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Unconscious Bias Workshop 

 
For whom: This workshop is meant to address professional women from 
the audiovisual industry at various levels, students and teaching staff. 
Technique; The workshop has exposition and practical exercises and 
can be delivered in a full day. 
Group size; Max of 30 people 

What is unconscious (implicit) bias? 
 

Bias is the negative evaluation of one group and its members relative to 

another. Such bias can be expressed directly (eg, “I like French 
employees more than Italians.”) or more indirectly (eg, sitting further 
away from a black than a white individual). In addition to their different 
expressions, direct or explicit bias differs from implicit bias in terms of 
underlying process. Explicit bias requires that a person is aware of his/ 
her evaluation of a group, believes that evaluation to be correct in some 
manner, and has the time and motivation to act on it in the current 
situation. Congruent with everyday experience, research suggests that 
explicit bias toward ethnic/racial groups has declined significantly over 
the past 50 years and is now considered unacceptable in general 
society. In contrast, implicit (unconscious) bias appears to be common 
and persistent. 

 

Unconscious bias operates in an unintentional, unconscious or “hidden” 
manner. This type of bias does not require the perceiver to endorse it or 
devote attention to its expression. Instead implicit bias can be 
activated quickly and unknowingly by situational cues (eg, a person’s 
gender, skin color or accent), silently exerting its influence on 
perception, memory, and behaviour. Because implicit bias can operate 
without a person’s intent or awareness, controlling it is not a 
straightforward matter, it cannot be measured with standard (self- 
report) survey questions 



In a nutshell Bias is a prejudice in favor of or against one thing, person, 

or group compared with another usually in a way that’s considered to be 
unfair. Biases may be held by an individual, group, or institution and can 
have negative or positive consequences. 

 
Unconscious biases have correlations with social stereotypes about 

certain groups of people that individuals form outside their own 
conscious awareness. Everyone holds unconscious beliefs about 
various social and identity groups, and these biases stem from one’s 
tendency to organise social worlds by categorising. 

 
Assessing Unconscious Bias 

Implicit bias cannot be measured with standard (self-report) survey 
questions. Instead, sophisticated instruments have been developed 
for this purpose, the most commonly used being the Implicit 
Association Test (IAT). The IAT is a computer-based measure that 
relies on differences in response latency to reveal implicit bias. The IAT 
has been used in hundreds of studies across a wide array of 
disciplines, including psychology, health, political science, and 
market research. 

 
Implicit-Unconscious Bias has been studied and documented for 
the past three decades. The nature of Unconscious bias is now 

clearly understood and an instrument to assess it has been 
developed and rigorously tested at Harvard University. The test can be 
done online and it will be part of the workshop 
https://implicit.harvard.edu/implicit/ iatdetails.html 

 

Here’s what we know: 

• Unconscious biases develop at an early age: biases emerge 
during middle childhood and appear to develop across 
childhood. 

• Unconscious biases have real world effects on behaviour. 

• Unconscious biases are malleable and one can take steps 
to minimise the impact of unconscious bias. 



A substantial amount of research has been published 
demonstrating impact of unconscious bias in various domains 
including media, the justice system and education. Bias will 
certainly have an impact on hiring, and mentoring and may 
contribute to selective disparities. 

 
Starting point of the workshop 

Using the Implicit Association Test(IAT). The IAT was developed as part 
of a project to detect unconscious bias based on several factors 
including race, gender, sexual orientation and national origin. It was 
developed as part of Project Implicit, which blends basic research 

and educational outreach in a virtual laboratory that allows users to 
exam one’s own hidden biases and understand stereotypes that exist 
below one’s conscious awareness. 

 
The IAT is highly resistant to social desirability concern, and the 
reliability and validity of its results have been rigorously tested. 
It has been used for over a decade by millions of people in over 
20 countries. 

 
Addressing Unconscious Bias 

 

Consider this: Less than 15% of American men are 183 cm, yet almost 
60% of corporate CEOs are over 183cm. Why does this happen? 
Clearly corporate boards of directors do not, when conducting a CEO 
search, send out a message to “get us a tall guy,” and yet the numbers 
speak for themselves. Similar patterns are true for Generals in the 
Military, and even for Presidents of the United States. 

 

It seems not only unfair, but patently absurd to choose a CEO 
because of height, just like it is unfair and absurd to give employees 
lower performance evaluations solely because they are overweight. 
Or to prescribe medical procedures to people more often because 
of their race. Or to treat the same people different ways because of 
their clothing. Or even to call on boys more often than girls when they 
raise their hands in school. And yet, all of these things continuously 
happen, and they are but a small sampling of the hundreds of ways 
we 



make decisions every day in favor of one group, and to the detriment 
of others, without even realising we’re doing it. 

 

When we create films, and videos and radio programmes, we tend 
to reproduce these unconscious biases. 

 
The good news is unconscious biases are not permanent. In fact, 
they are malleable and steps can be taken to limit their impact on 
our thoughts and behaviours. 

 
When considering strategies to address unconscious bias one 
must consider individual and institutional strategies 

Individual strategies to address unconscious bias include: 
• Promoting self-awareness: recognising one’s biases using 

the Implicit Association Test is the first step. 
• Understanding the nature of bias is also essential. The 

strategy of categorisation that gives rise to unconscious bias is 
a normal aspect of human cognition. Understanding this 
important concept can help individuals approach their own 
biases. 

• Opportunities to have discussions, with others (especially 
those from socially dissimilar groups) can also be helpful. It 

is important to create a diverse workshop to provoke this. 
Sharing your biases can help others feel more secure about 
exploring their own biases. It’s important to have these 
conversations in a safe space-individuals must be open to 
alternative perspectives. 

• Facilitated discussions and training sessions promoting 
bias literacy Evidence suggests that providing unconscious 
bias training freduces the impact of bias in the workplace . 

 
Institutional Strategies 

• Develop concrete, objective indicators & outcomes for 
hiring, evaluation, and promotion to reduce standard 
stereotypes. 

• Develop standardised criteria to assess the impact of 
individual contributions in performance evaluations. 



• Develop and utilise structured interviews and develop 

objective evaluation criteria for hiring. 
• Provide unconscious bias training workshops for all members 

of the institutions 
 

The case for gender bias: 

Signalled as one of the barriers present in any industry by the World 
Economic Forum, women are at the receiving end of bias, lacking role 
models and representation. The workshop will underline the gender 
bias case as a key point. 

 
 
 
 
 



Other points of the workshop will be. 
 

- Understanding the purpose of bias. If you are human, you are biased. 
A long engrained mechanism of past time survival. 

- What is bias and why is it unconscious 
- Working through steps to Identify and Address Unconscious Bias 
- Problems bias creates for us (e.g. culturecreators) 
- What is priming and how it tells us what to think? 
- The case of gender bias. 
- Networks of bias in the creation and dissemination of cultural content 
- Think about the way you think. Who has the power to change bias? 
- Finding common ground and empathy to fight bias 
- Those different from us: the three/two/one process 
- How can we learn to disengage from bias 
- How to create a more conscious organisation/content 
- Incubators of consciousness: ways to identify, calibrate and 

navigate bias in culture creation 

 
 

 
Workshop facilitator 

Paula Vaccaro (UK/Italy/Argentina) has been facilitating workshops for 
the past 12 years related to production, impact production, pitching 
and for the past year also training in unconscious bias for producers 
and culture creators. She is a Professor at Kingston University in 
London and holds and MA in Media from Royal Holloway University, 
Surrey, UK. She is also a film producer and scriptwriter with over two 
decades of experience. Before her career in film and audiovisual 
creation she had been an award winning journalist for almost a decade. 
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